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Agenda

1. Introductions

2. Questions from the last call?

3. Based on your feedback some topics for today:

• Hiring & Working with an Evaluator

• Putting the Evaluation Plan/Procedures into Place--Tracking 

Qualitative & Quantitative Measures

• Using the Data to Inform Care & Create a Culture of 

Measurement



Let’s have a Discussion! 

Any Questions from Last Call?



Hiring/Working with an Evaluator

• Internal versus External Evaluators

• Know their Skillsets and Perspective

• Leverage Evaluator to Help with Quality 

Improvement/Population Health Management



Putting Evaluation Plan/Procedures 

into Practice 

• Do you have an evaluation plan beyond collecting & 

reporting grant required data? 

• How does the evaluation impact your agency’s current 

Continuous Quality Improvement processes? 

• How is the evaluator/evaluation plan being leveraged to 

monitor the grant work plan.

• Have you decided which grant required data will be 

collected following the close of the grant?  



Using the Data to Inform Care & 

Create a Culture of Measurement

• Insuring the tools are in place Population Health 

Management (Right Data/Registry/Dashboards/CQI).

• Are your staff Practitioner/Scientists? Or just 

Practitioners?

• Boiling the Frog…slowly using data without scaring 

staff away



Free Book on Using Data

Data Fluency: Empowering Your Organization with 

Effective Data Communication 

By Gemignani & Gemignani

http://pdf.th7.cn/down/files/1502/Data%20Fluency.pdf

http://pdf.th7.cn/down/files/1502/Data Fluency.pdf


Any Questions After the Call? 

Please Contact Us!

Gretchen Vaughn 

gvaughn@mayatech.com

Jeff Capobianco 

jeffc@thenationalcouncil.org

Jamie Weinstein

jweinstein@mayatech.com
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